
	Communication Activity
	Purpose/Key Message
	Intended Result
	By Whom?
	Timing
	Media

	Fall

	[bookmark: _GoBack]1. IS&T senior manager meetings
	Share updates and information on IT@MIT Strategic Plan 
	Engage staff in a dialogue to create awareness, gather feedback, and gain buy-in
	· VP IS&T
	September 
	Meeting 

	2. IS&T All Hands 
	Share updates and information on IT@MIT Strategic Plan, PoC outcomes
	Engage staff in a dialogue to create awareness, gather feedback, and gain buy-in
	· VP IS&T
· IS&T Staff
· Community Partners
	September 
	· Meeting

	3. Intra-Directorate All Hands
	Discussion on the application of the IT Strategic Plan – “what does it/could it mean for us?”
	Engage staff in a dialogue 
	· IS&T Directors
	October
	· Meeting

	4. Charter Affinity Groups
	Design IS&T Affinity Groups: desired outcomes, support needs, and champions.
	Engage staff and increase empowerment 
	· IS&T Staff
	October
	· Web
· Email
· Wiki

	5. Affinity Groups Meet
	Facilitate peer-led collaboration groups.
	Engage staff and increase transparency
	· IS&T Staff
	November+
	· Meeting

	Winter

	6. Transition to twice a year All Hands meetings
	Create room for different staff engagement activities with different formats
	More adaptable and flexible large group activities 
	· IS&T Staff 
	January
	· Variable

	7. “Notes from John”
	VP blog that gives insight into what he finds of interest, is reading, excited about, finds compelling, etc.
	Engage staff and increase transparency and buy-in 
	· VP IS&T
	January start
	· Blog

	Year-round: Leverage Existing Tools/Channels

	8. Pipeline Update 
	Share changes to IS&T service offerings
	Create awareness
	· Customer Support 
	Weekly 
	· Email 

	9. Digital Signage
	Share news, updates, staff accomplishments, and milestones
	Create awareness and encourage transparency
	
	Continuously
	· Displays

	10. Email
	Primary channel for staff communications and updates
	Variable
	· All
	Continuously
	· Email







