
	Communication Activity
	Purpose/Key Message
	Intended Result
	By Whom?
	Timing
	Media

	IT Governance Committee (ITGC)

	1. Progress Reports – IT@MIT Strategic Plan
	Inform Provost, EVPT, and Academic Council of implementation status, and report on any adjustments to the plan
	Leadership sync-up, and obtain any additional guidance
	· Co-Chairs ITGC & VP IS&T
	Annually, Fall
	· Status report presentation

	2. Progress Reports – IT@MIT Strategic Plan
	Provide updates for the IT governance subcommittees, IT Leaders Group, and the MIT community
	Informed
	· VP IS&T
	Annually, Fall
	· Future of IT@MIT website

	3. Summaries of ITGC decisions and actions
	Inform IT governance subcommittees, IT leaders, and key stakeholders of ITGC decisions and actions
	Informed
	· Co-Chairs ITGC
	Following each meeting
	· Email summary

	IT Governance Subcommittees (ASC2, SSSC, MITCET, CRC, & ITPC)

	4. Proposed Roadmap & Portfolio Adjustments 
	Explain the recommended program roadmap and/or portfolio adjustment(s) to the subcommittee’s impacted constituency group
	Obtain feedback
	· Chair(s)
· IT Liaison
	Triggered by timing of recommended changes
	· Roadmap & portfolio documents
· Proposal presentation

	5. Progress Reports – Project & Program Outcomes
	Inform impacted constituency groups and key stakeholders of progress, and report on any adjustment to plans
	Constituency group sync-up, and feedback for fine tuning the plans
	· Chair(s)
· IT Liaison
	Semi-annually, Fall & Spring
	· Roadmap & portfolio documents
· Status report presentation

	6. Progress Reports – Roadmaps & Portfolios
	Inform ITGC of implementation status, and report any adjustments to plans
	ITGC sync-up, and obtain any additional guidance
	· Chair(s)
· IT Liaison
	Annually, Spring
	· Roadmap & portfolio documents
· Status presentation
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