     
     

     
     


	Activities/Initiatives
	Purpose/Key Message
	Intended Result
	By Whom?
	Timing
	Media

	IT@MIT Leaders

	1. IT@MIT’s GitHub Announcement
	Inform all IT service providers and developers that an enterprise version of GitHub has been implemented
	Awareness, adoption, and commitment to champion the use of MIT’s GitHub instance
	· VP IS&T
· Leaders of all IT@MIT teams
	September
	· Email
· GitHub presentation

	 2. “How to” Guides for IT@MIT’s GitHub
	Provide self-service instructions for using MIT’s GitHub service
	Eliminate barriers to adoption and use
	· IS&T Leadership Team
	September
	· Email
· Website
· Youtube videos

	Creators & Consumers

	3. Community Forums
	Enable peer-to-peer support.
	Self-service and community
	· Customer Support
	Begin September
	· Web

	Creators

	4. Engagement in Social Coding
	Nurture and expand the diverse ecosystem of developers
	Enhance and accelerate code development processes
	· Creators/
· Developers
	On-going
	· MIT’s GitHub

	5. Creator Community Site “developers.mit.edu”
	Central hub for creator resources
	Eliminate barriers to adoption and use
	· IS&T
	Begin October
	· Web

	Consumers

	6. Service Catalog:
Email Forwarding Automated in ServiceNow
	Provide a working proof of concept to allow consumers to easily change email forwarding
	Enhanced self-service options
	· Operations & Infrastructure
· Customer Support
	September
	· Web
· News

	7. Service Catalog:
Request Fulfillment
	Optimize and automate self-service requests in a new portal 
	Self-service
	· Operations & Infrastructure
· Customer Support
	Agile releases Fall/Winter 2014
	· Web

	IS&T Staff, MIT Community

	8. Social Media Best Practices
	Dynamic, multi-channel communication
	Increase Community engagement 
	· Customer Support 
· IS&T Administration
	Begin September
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