
	Communication Activity
	Purpose/Key Message
	Intended Result
	By Whom?
	Timing
	Media

	IS&T Managers & Staff

	1. IT@MIT Strategic Plan & Document Review
	Explain strategy in detail and review the draft document
	Obtain feedback and recommendations
	· VP IS&T
	September
	· Overview presentation
· Manager Meetings
· Staff Q&A Sessions 
· Email Feedback 

	MIT’s IT Leaders Group  & IT Partners Group

	2. IT@MIT Strategic Plan & Document Review
	Explain strategy in detail and review the draft document
	Obtain feedback and recommendations
	· VP IS&T
	September
	· Overview presentation

	IT Governance Committee and Subcommittees

	3. IT@MIT Strategic Plan & Document Review
	Review the draft document
	· Listen, learn, and refine the strategy
· Obtain endorsements
	· VP IS&T
	October
	· Draft document
· Overview presentation

	MIT Community

	4. IT@MIT Strategic Plan Announcement
	Inform the campus that the IT strategy has been developed and invite feedback
	Create awareness and obtain feedback
	· Co-Chairs ITGC
	November
	· Future of IT@MIT website
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